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Tremblay takes charge of Visiting Nurses

By JENNIFER L. KRONHOLM

SALISBURY — There's a mew haned at
the helm of the Salishury Visiting Nurse
Association {5VMA) Patricia Tremblay,
B.M., M5, replaced Marilyn Joseph as
executive director on Jan. I,

“Marilyn was the real heart of this
arganceation for 31 yearsand is in awell-
deserved retirement,” Tremblay said.

Tremblay, 31, comes to 5V NA from
Simione Cansultants, LLC of Westhaor-
ough, Mass,, where she had worked as
a senior manager and consultant since
M5,

“Alot of my work was in interim
I.‘I'Iu.l!lu.ﬂnll.vl.'l:l.l —_— h“,!FlIFill! i:||; HL pr:-.si_d-l_'nl_
or CED” shie said. She said she helped
u:nrgmlimliun: wath stafl education, or-
ganizational development and starting
home health and hospice programs,

Frior toher consulting work, she was
president of Visiting Murse Association
# Hospice of Northern Berkshire, Inc.,
in Morth Adams, Mass,

She s her work in the health-care
field has taught her that she enjoys
— anid 1% good at — the operations part
of the business.

"Consuluing 15 good,” she said. "It
gave me a ot of the solid 1.':|.F|e.'rie.'n-:_'-|.' I
was booking for. But travel istough when
you have a husband and farmily.”

Tremblay lives in Lanesborough,
Mass., just north of Pittsficld, with her
hushand and four Leenage -;|,1usht-|:r5_
“And 1 was looking to get back in the
feld. I have been very interested inget-
ting back to a community-based home
health and |1|::-'.]'.||1_'|_' 11r5;-|nii'alinn_"

SVEA looked like .].“Pq_-rf.:';_[ O por-
tunity™ to her,

In addition to hom: health-care,
which includes occupatronal therapy,
spiech th-l!mp!r. ph:.*siml [hq[apr and
social work services, SVNA provides
hospice care and support to ares
child-care centers, supplies nurses 1o
the elementary school and offers free,
public wellness clinigs,

sociation, and Patricia Tremblay, the new executive director,
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leannine Remmey, R.N., a case manager at Salisbury vhiﬁ“ﬂ“m As-

onsirabe

some of the technology they use to care for their patients,

“I'm glad 10 be able to focus on the
needs of a community rather than a
system-driven entity where providing
care is second to ensuring the survival
of the organization, SVMNA has a true
commitment to the communityand the
commumnity i% committed to it Trem.
Blay pointed to the all-volunteer board
and the volunteer haspice program.

SVINA is a nonprofit organization,
but it is not exempt from the troubles
of the health-care industry, Medicare
reimbursements continue o shrink
and 5VNA is committed 1o provid-
ing care to residents of Salisbury and
surrounding towns regardless of their
ability to pay.

"We're trying to ook at how we can
continue to provide top-notch, quality
seevices and stay financially wiable”
Tremblay said. [n addition to reim
bursements from Medicare and other
insurers, SVNA relies on grants from
the town and private donations.

Cme of the wavs Tremblay hopes
to cut costs is by expanding the use of
telehealth units, small computers that
can modntor patients in their homes,

“We're focusing on patients with
d.iﬂ.l_i{:llui-l-':\ that result in increwsed
EMEIEENcY room visits or hospital
admissions,” she said. The bop thiree
diagnoses are congestive heart failure,
chronic obstructive pulmonary disease
(COPD} and diabetes. By using these

units and standardizng care, we're
hoping to reduce the use of emergency
care,”

The telehealth wnits arc able w
monitor vital signs such as weighe,
bload pressure, blood oxygen level and
temperature, 'I'hq_'].' alsa ask ll:l'li-lznls.
questions about how they've been
feeling and their recent activities, The

- patient’s answer prompis 3 response

from the machine that offers educa-
tion or a suggestion for how to relieve
certain symploms,

“For example, if the machine records -
a bLS-pound weight gain in 24 hours,
it will prompt the patient to limit salt
intake,” Tremblay said.

Other ways Tremblay tries to moni-
tor the agency’scostsare by encouraging
her purses to schedule their home visits
inaloop, sothey don't waste gas or time,
and by equippingeach nurse with alap-
top o record patient documentation.
They also employ products that speed
the healing of wounds, decreasing the
number of dressing changes and home
visits required o care for the wound.

“We're always looking for ways 1o be
{'Fﬁ{i{'nt as wrll LY cﬂ-:ﬂ.:l:i'l.t." she gaid.

Tremblay said she is optimistic abowt
the future of SVMNA and excited to be
working with “a very talented staff”

“I'm looking forward te a long
tenure,” she said, “1I'm proud to say |
wark with a strong, great staff and a
phenomenal board.”



